Criteria for Personal Best Ribbons

[bookmark: _GoBack]1.  The first time a swimmer swims an event in a meet (legally) for the season, that time becomes the base line for time comparison.  The first swim for each stroke is not eligible for a Personal Best ribbon.  The Otters Time Trials do count for establishing a baseline for the season (a good reason to attend Time Trials!!).   

2.  Time are CONVERTED for personal best comparison.  As you know, we swim in 25 yard pools (at home, Ephrata Mini, and Mountville) and 25 meter pools (everywhere else).  In order to compare their best times, the computer automatically converts them to a similar distance to determine if they beat their best time.  (i.e. 20.00 in a yard pool = 22.20 in a meter pool  -- would not be faster than a 22.00 in a meter pool -- therefore no Personal Best Ribbon)

3.  The time must be better than previous best by at least 0.01 seconds (tying your best does not get a personal best ribbon). 

4.  They must complete the event without getting DQ'd. 

5.  The official time recorded in the computer is an average of the two stop watches for manually timed meets.  At pools with electronic timing systems, the watches are just a back up for the touch pads or plungers that are linked to the electronic timing system (the pads and/or plungers take priority, and the person with the stop watch doesn't know those times).  The moral of the story is -- when the swimmer asks the timer for their time (which they should) it may not be the official time.  I may only be a component of the official time.  (If you are a timer and a swimmer asks you - it is always better to tell them either the slower of the two watch times, or give them the average if you can do the math quickly in your head - that way they are not disappointed to see their time is worse later if you gave them the fastest watch time).    

6.  It is easiest to see what their converted best time is heading into a specific meet by looking at the seed time on the lineup report.  The lineup should show their best time converted to the pool length they are swimming that night.  (If we are swimming in a yard pool, their seed time will be a converted yard time, etc.)  You can also see their best converted time by tapping on the times (both meters and yards) in the On Deck app for parents.

7.  The coaches do not calculate the times to determine the Personal Best Ribbons.  The labels are computer generated.  So, coaches will likely not have any information on why your swimmer did or did not get a ribbon.  Rather, you can email the team account with your specific question.

